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Contact Glen at Performance Frameworks 
mobile   0424084078 
email  performanceframeworks@gmail.com 



 

Go to the Gemba 

Respect for People 

‘The Covenant’ 

Privacy Principles 

First, Seek to 
Understand 

Muda, Mura and 
Muri 

Seven Deadly 
Wastes 

Smart Placement 
Principles 

5S-6S 

SMED, Quick 
Changeovers 

Quick Changeovers 

All hands on deck! 

Project Team 
Support 



 

 

 

Day One – Action Mapping Preparation 
Topic – Activity Audiences Purpose Time 
Introduction to ‘Action 
Mapping’ 

Leadership Team Prepare Covenant am 
Operations, Maintenance Present Covenant pm 

Day Two – Collect Action Map Data1 
Topic – Activity Audiences Purpose 
Capture Action Map Data Performance Frameworks gather data and process Action Maps 

Day Three – Team Edits and Self Correction 
Topic – Activity Audiences Purpose Time 

Edit Value Stream Maps 
with Operational Teams 

Operations, Maintenance 
 Teams edit Action Maps and 
‘Self Correct.’ 

As 
needed 

Days Four-Five – Begin Action Maps Improvement Projects 
Topic – Activity Audiences Purpose Time 

Commence Implementation 
Projects 

Leadership Team  Analyse Action Maps 
 Identify Improvement Projects 
 Commence Projects 

As 
needed 

Operations, Maintenance 

  

 



 

Duration 

Locations 

Who will participate?  

 

Implementation 
Activities 

 

 

 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this workshop 
available for delivery 
in regional locations? 

Is this workshop 
available on-line? 

Is there any prework 
required? 

Is this workshop 
accredited? 

Is there post-
workshop support? 

 

 


