
 

Workshop Overview 

The Visual Workplace 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Glen at Performance Frameworks 
mobile   0424084078 
email  performanceframeworks@gmail.com 



 

The Value Field 

What do I need to 
know and share? 

Glass Wall 
Management 

The Mini-Company 
Concept 

A Visual 
Workstation 

Visual Devices: 
Directing Behaviours 

The Visual 
Workplace 

5S and Visual 
Workplace 

X-bar R Chart 
principles 

Information Boards 

Smart Placement 

Smart Placement 
Principles 



 

 

 

   

 

Suzaki ‘Glass Wall Management’ 

 

Visual Staff Allocation Device 

 

  



 

 

Visual ‘Lock Out, Tag Out’ 
 

Visual Quality Standards 

 

Red/Green Swivel Indicators 

 

Visual Maintenance Call-Out Board 

 

Sanitation Shadow Boards 

 



 

Duration 

Locations 
 

 

How many people 
can attend?  

Target audience?  

Is this workshop 
available for 

conference delivery? 

Is this workshop 
accredited? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this workshop 
available for delivery 
in regional locations? 

Is this workshop 
available for on-line 

and/or remote 
delivery? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 


