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Contact Glen at Performance Frameworks 
mobile   0424084078 
email  performanceframeworks@gmail.com 
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Detail from Team Project Board 

 

‘Diverge-Converge’ Potential Solution Model 

 

Team Project Boards at HVAC Manufacturer 

 

Improvement Worksheet 
 

Ishikawa Analysis Worksheet 

  



 

 

Strategic Improvement Plan 

 

Equipment Rental Visual Project Board 

 

Team Visual Project Management Board 

 

‘Team Mandate’ Worksheet 

 



 

Duration 

Locations 

How many people 
can attend? 

Target audience? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this program 
available for delivery 
in regional locations? 

Is this program 
available for on-line 

and/or remote 
delivery? 

Is this workshop 
available for 

conference delivery? 

Is this workshop 
accredited? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 


