
 

Identifying Improvement Opportunities 

Value Stream Mapping 

  

 

 



 

Green Stream 
Thinking 

Value-Added and 
Non-Value Added 

Activities 

Value Stream 

Genchi Genbutsu: 
The Three Reals 

Muda – The Seven 
Deadly Wastes 

Action Mapping 

Value Stream 
Mapping Icons 

Material and 
Information Flows 

‘Push’ and ‘Pull’ 

Takt Time 

Levelled Schedule 



 

 

 

Move from ‘Push’ to ‘Pull’ 

 

Moving to One-Piece Flow 

 

 

Balancing Line to Takt 

 

Green Stream Thinking 

 

Levelled Schedule 

  



 

 

Value Stream Map Detail 

 

Equipment Rental Value Stream Map 

 

Value Stream Map HVAC Manufacturer 

 

Team Constructing Value Stream Map 

 



 

Duration 

Locations 

How many people 
can attend? 

Target audience? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this program 
available for delivery 
in regional locations? 

Is this program 
available for on-line 

and/or remote 
delivery? 

Is this workshop 
available for 

conference delivery? 

Is this workshop 
accredited? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 
1 Free workshop support is available any Friday – up to one hour per client company, upon 
booking any available slot through our Scheduling Calendar. 


