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Green Stream 
Thinking 

Every Product, 
Every Interval (EPEI) 

Levelled Schedule 

Quick Changeovers 

SMED Techniques 
(Single Minute 

Exchange of Die) 

Action Mapping 

Visual Project 
Management 

SMED Project 
Phases 

‘ECRS’ – Eliminate, 
Combine, Re-

Arrange, Simplify 

Standardised Work 



 

 

 

Green Stream Thinking 

 

Levelled Schedule 

 

‘SMED’ – Single Minute Exchange of Die’ Project Stages 

 

Quick Changeover Project Implementation Tools 

  



 

 

Spaghetti Diagram of Changeover Activities 
 

Standardise Changeovers 

 

‘Action Map of Operations and Changeovers’ – Time Lapse Video 

 

Team Review of Action Map Videos to identify Quick Changeover Improvement Projects 

 

            

           

           

         



 

Duration 

Locations 

How many people 
can attend? 

Target audience? 

Is this workshop 
available for 

conference delivery? 

Is this workshop 
accredited? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this program 
available for delivery 
in regional locations? 

Is this program 
available for on-line 

and/or remote 
delivery? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 
1 Free workshop support is available any Friday – up to one hour per client company, upon 
booking any available slot through our Scheduling Calendar. 


