
 

Workshop Overview 

Problem Solving &  
Root Cause Analysis 

 

 

 

 

 

 

 

 

 

 

 

 
Contact Glen at Performance Frameworks 
mobile   0424084078 
email  performanceframeworks@gmail.com 



 

A3 Problem Solving 

KJ Method or 
Affinity Technique 

Effective Problem 
Definition 

Sevareid’s Law 

Results vs Process 
Orientation 

‘Jishuken’ – Seeing 
with Fresh Eyes 

Consequence, 
Likelihood and Risk 

Rating 

Ishikawa or Fishbone 
Diagram 

Brainstorming 

5 Why’s  

‘House with 5 
Windows’ 

All hands on deck! 



 

 

 

5 Why’s and Countermeasures 

 

Kaizen and Kaikaku 

 

‘Piles of Problems’ Activity 

 

Moving to Process Orientation 

 

Problem Definition 

  



 

 

Ishikawa Diagram – done properly! 

 

Problem Analysis Techniques 

 

A3 Problem Solving Worksheet 



 

Duration 

Locations 
 

 

How many people 
can attend? 

 

Target audience? 

Is this workshop 
available for 

conference delivery? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this workshop 
available for delivery 
in regional locations? 

Is this workshop 
available for on-line 

and/or remote 
delivery? 

Is this workshop 
accredited? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 


