
 

Workshop Overview 

Lean for Office, Service and Sales 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Glen at Performance Frameworks 
mobile   0424084078 
email  performanceframeworks@gmail.com 



 

The Big Picture - 
Purpose of Business 

The Current State 

Lean Fundamentals 
– Creating Flow 

Making Service 
Processes Visible 

‘Batching’ in Office 
& Service systems 

Seven Deadly 
Wastes 

Seven Customer 
Wastes 

Fourteen Office 
Wastes 

Green Stream 
Thinking 

Types of Demand 

Creating ‘Flow’ in 
Office, Service & 

Sales Systems 

Process Mapping, 
and ‘Swim Lanes’ 

Improving Service 
Systems 



 

 

 

 

Kamishibai Board for Finance ‘End of Month’ 

 

Kaizen – Cost Reduction Thinking 

 

 

Process Map – ‘New Member’ 

 

Process Map – ‘Order to Delivery’ 

 

‘Glass Wall’ Management – Mini-Company Board 

  



 

 

‘Plug Factory’ for Service Sector 

 

Agreed Improvement Projects 

 

End-of-Month Kamishibai Board 

 

‘Colour-Blind’ Simulation in Public Sector 

 

Improvement Projects 

 



 

Duration 

Locations 
 

 

How many people 
can attend? 

 

 

 

Target audience? 

Is this workshop 
available for 

conference delivery? 

Is this workshop 
accredited? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this workshop 
available for delivery 
in regional locations? 

Is this workshop 
available for on-line 

and/or remote 
delivery? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 


