
 

Workshop Overview 

Kanban and Just-in-Time 

 

 

 

 

 

 

 

 

 

 

 

 
Contact Glen at Performance Frameworks 
mobile   0424084078 
email  performanceframeworks@gmail.com 



 

The origins of 
Kanban 

‘Just-in-Time’ pillar 
of TPS 

Excess Inventory 

Over-Production 

From ‘Batch and 
Queue’ to ‘Flow’ 

Kanban for any 
situation 

Kanban Calculations 

Reading Kanban 
Boards 

Customer-Supplier 
Relationships 

Setting Up a  
Kanban system 

Kanban in operation 



 

 

 

Kanban in Operation 
 

Kanban Calculations 

 

Kanban within ‘Future State’ Value Stream Map 

 

ACME Incorporated Customer-Supplier Value Chain 

  



 

 

‘Kanban Workshop’ Conference Delivery 
 

Kanban Board at Sheetmetal Fabricator 

 

Pull System at Auto Parts Supplier 

 

Kanban Workshop at HVAC Manufacturer 

 

Kanban Simulation for Sheetmetal Fabricator 

 



 

Duration 

Locations 
 

 

How many people 
can attend? 

 

 

 

Target audience? 

Is this workshop 
available for 

conference delivery? 

Is this workshop 
accredited? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this workshop 
available for delivery 
in regional locations? 

Is this workshop 
available for on-line 

and/or remote 
delivery? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 
1 Free workshop support is available any Friday – up to one hour per client company, upon 
booking any available slot through our Scheduling Calendar. 


