
 

Workshop Overview 

Strategy and Execution 

 

 

 

 

 

 

 



 

Vision, Mission and 
Values 

‘Winning Wheel’ 
Framework 

Engagement 

Appreciative Inquiry 

Kaizen and Kaikaku 

‘Hawthorne Effect’ 

Brainstorming 

McGregors’  
Theory X and Y 

Types of Strategy 

‘Lean’ to achieve 
strategic goals. 



 

 

 

‘Winning Wheel’ Framework 

 

Creating Alignment 

 

Alignment to a Common Goal 

 

‘Glass Wall’ Management 

  



 

 

Engagement of Leadership Teams 

 

Agreed Improvement Projects 

 

Agreed Future State Goals 

 

Visual Strategic Plan 

 



 

Duration 

Locations 
 

 

How many people 
can attend? 

 

 

 

Target audience? 

Is this workshop 
available for 

conference delivery? 

Is this workshop 
accredited? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this workshop 
available for delivery 
in regional locations? 

Is this workshop 
available for on-line 

and/or remote 
delivery? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 
1 Free workshop support is available any Friday – up to one hour per client company, upon 
booking any available slot through our Scheduling Calendar. 


