
 

Workshop Overview 

5S-6S for Workplace Organisation 

 

 

 

 

 

 

 

 

 

 

 

 
Contact Glen at Performance Frameworks 
mobile   0424084078 
email  performanceframeworks@gmail.com 



 

The origins of 5S 

‘Sort’ 

‘Set-in-Order’ 

Action Mapping  
for 5S 

‘Shine’ 

‘Standardise’ 

‘Sustain’ 

Shiki – ‘Spirit’ 

5S around the world 

Integrating 5S with 
HACCP an GMP 

All hands on deck! 



 

 

 

Cleaning Board 
 

5S Around the Works 

 

Taiichi Ohno Original ‘4S’ 

 

‘Shine’ Cart 

 

5S 5-Minute Activity Board 

  



 

 

‘Clean As You Go’ Board 
 

‘Clean As You Go’ Detail 

 

Make your Own Markings 
 

Create Your Own Stencils 

 

5S 5-Minute Activity Board 

 



 

Duration 

Locations 
 

 

How many people 
can attend? 

 

 

Target audience? 

Is this workshop 
available for 

conference delivery? 

Is this workshop 
accredited? 

Can this workshop 
be customised? 

Can we build In-
House capability and 

deliver ourselves? 

Is this workshop 
available for delivery 
in regional locations? 

Is this workshop 
available for on-line 

and/or remote 
delivery? 

Is there any prework 
required? 

Is there post-
workshop support? 

 

 
1 Free workshop support is available any Friday – up to one hour per client company, upon 
booking any available slot through our Scheduling Calendar. 


